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About Douglas

Douglas Crosbie Birkinshaw (1906-1982) was a pivotal BBC television engineer whose quiet authority
and clear documentation helped move British television from low-definition experiment to the world’s first
regular high-definition service, and then back on air after the war. His surname sometimes appears as
Birkenshaw, but in engineering records he is most often “D. C. Birkinshaw,” the dependable hand at
Alexandra Palace.

In 1932, when the BBC agreed with Baird Television Ltd. to mount experimental broadcasts on the 30-line
electro-mechanical system, Birkinshaw became the first person formally appointed by the BBC to a
television post, serving as research engineer on the service. Those broadcasts, which ran until 1934,
turned television from a clever laboratory stunt into a schedulable engineering operation, giving the
Corporation its first sustained experience of cameras, studio staffing, and continuity under real-world
conditions.

As the BBC pivoted to “high definition,” it set up competitive trials in 1936 between Baird and Marconi-EMI,
with two incompatible chains installed on adjacent floors at Alexandra Palace. Birkinshaw was appointed
Engineer-in-Charge, responsible for keeping both systems live while suppliers, Parliament, and the public
looked on.

When Marconi-EMI’s fully electronic 405-line system prevailed, the BBC launched the world'’s first regular
high-definition public television service from Alexandra Palace that autumn—an operation Birkinshaw ran
day-to-day. To stabilise practice, he wrote the BBC's first comprehensive television studio manual on the
Marconi-EMI installations, soon nicknamed Birkinshaw’s “Black Book.” Issued in sections from 1937-1939
with amendments up to 1950, it mapped the entire chain from camera to aerial and became the standard
reference for a generation of engineers.

War halted that momentum. On 1 September 1939 Birkinshaw received the order at 10:00 a.m. to close the
service at noon and dispatch staff to their wartime postings. He walked the building and told crews, “The
end has come”; at 12:00 the station went dark without a closing announcement, the final programme a
Mickey Mouse short—an abruptness later fixed in his matter-of-fact recollection.

Television resumed on 7 June 1946, and Birkinshaw returned to help rebuild post-war operations on
firmer technical foundations.

In later years he served as Assistant to the Director of Engineering, chaired a major 1968 tribute to Alan
Dower Blumlein, and carried his habit of lucid explanation into print as co-author (with S. W. Amos) of
Television Engineering—Principles and Practice. Birkinshaw died in 1982, aged 76. More than a manager,
Khe was a builder—of systems, teams, and the shared know-how that made British television work /




